CONCEPT NOTE

Facilitation of International Medical Doctors’ Attachment Program at Sekou
Toure Hospital

Prepared by:
Tanzania Royal Foundation
Background

Tanzania Royal Foundation is a non-governmental organization dedicated to supporting
education, healthcare collaboration, youth development, and international partnerships. The
Foundation aims to create opportunities for international exchange programs that strengthen
medical education and cultural cooperation.

Through this initiative, Tanzania Royal Foundation plans to host medical students and
healthcare trainees from USA who will undertake medical attachment programs at Sekou
Toure Regional Referral Hospital, one of Tanzania’s major regional referral and teaching
hospital.

The Foundation will be responsible for managing and coordinating all academic and non-
academic arrangements to ensure the visitors have a safe, comfortable, and productive stay
throughout the attachment period.

Objectives

To facilitate the smooth arrival and settlement of visiting medical doctors.

To coordinate accommodation, meals, and daily transportation.

To provide reliable transport from accommodation area and Sekou Toure Hospital.
To organize tourism activities, including a visit to Serengeti National Park and saa nane
national park.

5. To coordinate airport transfers upon arrival and departure.
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I. Airport Transfers

e Pick-up from the airport on arrival in Mwanza
e Drop-off to the airport after completion of the program.

2. Accommodation
e Arrangement of safe and comfortable accommodation during the attachment period.
3. Meals

e Provision of daily meals (breakfast, lunch, and dinner).
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4. Local Transportation
« Daily transport from accommodation to Sekou Toure Hospital and back.

5. Tourism and Cultural Experience

« Organizing a tour to Serengeti National Park, including transportation, accommodation, meals,
and park activities.

6. Coordination and Support

+ General coordination, communication support, and local assistance during the entire stay.

Proposed Budget Estimate

ltem Estimated Cost
(USD)

Airport pick-up (go and return) 200

Accommodation per person per day 100

Meals (breakfast, lunch and dinner) per person 100

Daily transport to Sekou Toure Hospital per person per day 100

Coordination and administrative support (paid once) 50

Serengeti Tour Package per person (transport, 2 days 1000

accommodation and meals) Optional

Local communication & emergency support (paid once) 50

Total Estimated Cost Per Person 1600 per person
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Expected Outcomes

e Successful completion of clinical attachment by visiting doctors.

o Strengthened international collaboration and cultural exchange.

o Positive exposure of Tanzania’s healthcare and tourism sectors.

e Enhanced international networking opportunities for participating institutions.

Conclusion

Tanzania Royal Foundation is committed to ensuring efficient coordination and high-quality
support services for the visiting medical doctors throughout their attachment period in
Tanzania. Through proper planning and logistical support, the program will provide both
academic and cultural value to all participants.



